
The SWEN Software Engineering Network is very pleased to invite you for two workshops:

Agile Development in Practice
for managers and for developers 
Conducted by: 
Kevlin Henney, software architect and a pragmatic agilist
Agile development promises a more reactive and responsible approach to development. But what does this mean in 
practice for managers and other non-developer roles or developers? There are many misconceptions about what agile 
development entails for project management, ranging from no management to extreme management and also for day-to-
day programming, ranging from a lack of discipline to a straitjacketed and rule-driven regime.
These issues will be tackled in the two workshops: 

Workshop 1: Agile Development in Practice for Managers
The goal of the Agile Development in Practice for Managers workshop is to present a sample of many of the process ideas 
that agile development encompasses (including XP, Scrum and Lean Development), and also many of the practices indi-
viduals, teams and companies find beneficial, addressing questions of decision making, development activities, planning 
and requirements.

Workshop 2: Agile Development in Practice for Developers 
The goal of the Agile Development in Practice for Developers workshop is to present a sample of many of the practical 
ideas that agile development encompasses (including XP, Scrum and Lean Development), and also many of the practi-
ces individuals, teams and companies find beneficial, addressing questions of decision making, testing, coding style, 
incremental design and refactoring.

Kevlin Henney
Kevlin Henney is an independent consultant and trainer based in Bristol, UK. He has variously developed 
and delivered training courses, consultancy and software across a number of domains ever since get-
ting involved in professional software development in the late 1980s. Kevlin's work focuses on software 
architecture, patterns, development process and programming languages.

Target Audience
Project Manager, R&D Manager, CEO of SME's who want to know what agile development means from management per-
spective and how it is done in practice. 
Software Developers who want to learn best practices of agile software development and how to implement them in their 
projects.

Stärkung des Software Engineerings in der Schweiz

Dates: 
WS1: Thursday, 10. Dec. 2009
8:30 am – 16:30 pm
Friday, 11. Dec. 2009
8:30 am – 16:30 pm

Place: 
Technopark Zürich
Technoparkstrasse 1
8005 Zürich



Name und Vorname:

Firma:

Adresse:

PLZ und Ort:

Telefon:

E-Mail:

Bitte ankreuzen

  Workshop 1: Agile Development in Practice for Managers

  Workshop 2: Agile Development in Practice for Developers

  SWEN Mitglied

Oder per E-Mail mit obigen Angaben an: adela.smajic@hslu.ch

Dies ist eine Veranstaltung von	
 

 

Der gemeinnützige Verein SWEN ist die ideale Verbindung aus (Fach-) Hochschul-Fachkräften im Informatikumfeld und 
routinierten Partnern aus Industrie und Wirtschaft. Damit integriert SWEN das Software Engineering Knowhow in der 
Schweiz und bildet für Sie die Ansprechstelle für Fragestellungen im Umfeld des Software Engineerings.

Programm
Weitere Informationen zu den Workshops und das detail-
lierte Programm finden Sie auf unserer Website 

Workshop-Sprache ist English 
Die Teilnehmerzahl ist auf 20 pro Workshop beschränkt

Info
Falls Sie Fragen haben oder weitere Auskünfte wünschen, 
so wenden Sie sich bitte an:

Hochschule Luzern
Technik & Architektur
SWEN Sekretariat
Frau Adela Smajic
Technikumstrasse 21
CH-6048 Horw
adela.smajic@hslu.ch

Kosten
Die Veranstaltung ist für SWEN Mitglieder kostenlos.
Für Nicht-Mitglieder 150.- SFR pro Workshop  
(inkl. Mittagessen).

Anmeldung
Sie können sich hier anmelden: 
http://www.swen-network.ch/veranstaltungen/
ws2009-2

Oder Sie füllen unten stehenden Talon aus  
und senden ihn an:

Hochschule Luzern
Technik & Architektur
SWEN Sekretariat
Frau Adela Smajic
Technikumstrasse 21
CH-6048 Horw
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